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PHASING AND FUNDING STRATEGY 

Summary  
Section 6 of the plan was developed based on the cost 
projections produced in Section 5 of this study, input gathered 
from stakeholder and public meetings and specifically feedback  
from the joint decision maker meeting held at Roscommon 
Township in November of 2013. 
 
This section provides a summary and preferred trail routing by 
segments in the form of a Phasing and Funding Action 
Program for implementation.  The information is organized to 
illicit detailed  answers to the five “Ws” of desired project; Who, 
What, Where, When, Why or more accurately (How) for a 
particular segment of the plan. The five “W’s” are defined for 
these purposes as: 
 
 

Who — will the lead entities, partners and stakeholders be 
What  -  type of activity: planning/funding, designing, building 
Where — segment or sub-segment number (per the plan)  
When — priority relative to other projects in a given year(s)
Why (How) - Budgets and targeted funding sources  
 

 
The information is created in a working document which allows 
for update, tracking, and customization.  It is intended to be a 
working tool (not static document) for which data must be 
gathered, updated and periodically reviewed as the plan parts 
are implemented.  To do this a presiding committee or agency 
spear-heading the trail plan execution needs to be designated 
and committed to its use and maintenance. 
 
Recommendations from the Action Program can be pulled into 
and/or updated from the Capitol Improvements Planning (CIP) 
and other budgeting processes as the respective communities 
conduct them each year. 
 
Similarly, the trail master plan itself and its phasing and funding 
components can and should be referenced in the community’s 
updated or amended Comprehensive Master and Recreation 
Plans. 
 
The adjacent chart is a simplified representation of the Phasing 
and Funding Strategy format developed for the plan (see Table 
6.1— Phasing and Funding Action Program Template). 
 
The following pages map out a multi-year scenario or strategy for 
implementation of the trail plan components. 

Table Exhibit 6.1 — Phasing and Funding Template 
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Table Exhibit 6.2 — Action Program Segments 5 and 1 
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Table Exhibit 6.3 — Action Program Segments 2-4 and 6 


